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As the initiative grew, so did the need to expand its scope and impact. In 2024, Youth with
Sanitation Concern (YSC) evolved into Yayasan Sagara Cita Indonesia, known as YSC Indonesia.
This transformation broadened the foundation's mission and intensified its focus on clean
water, proper sanitation, and climate change resilience. We believe an integrated approach is
essential to create a wider and more sustainable impact. Additionally, we must address the
challenges posed by climate change, which are increasingly affecting communities, particularly
in the health and sustainability of water resources.
The name "Sagara Cita" emphasizes the foundation's commitment to water (Sagara = ocean)
and its mission to sustain natural resources and water ecosystems in Indonesia.

into “YSC Indonesia”
Transformation

Youth remains a central focus in every initiative of the YSC Indonesia. We believe that by providing
them with space and opportunities to work and actively participate, they can create significant
change. The foundation is dedicated to empowering future leaders by involving young people as
key actors in the global movement for change.

YOUTH'S ROLE IN CHANGE



and Our
Contribution

What We Do
in 2024



Millenials Fight
Covid-19

Support
Sustainability Project The Millennials Fight Covid-19 Project for MCK

rehabilitation began in 2020 and is now in its fifth
year. YSC Indonesia is evaluating the effectiveness
of technology and community-based organizations
(CBOs) in toilet maintenance.

RESULT:
15 (Fifteen) households contributed to buying a
water pump and agreed to raise the MCK
management fee from 3000 to 5000 per month
The solar panels are in good condition and should
last another five years

OUTCOMES:
75 people have access to safe sanitation facilities
and clean water.
The budget for managing public toilets has
increased.
Public Toilet was desludge in Dec 2024 (last done
in 2020 and 2022)

Monitoring & Evaluation public
toilet and effectiveness the
infrastructure after 5 years

FGD result M&E and encourage
for the sustainability



Support
Sustainability
Project 

Save Our
Sea

YSC Indonesia has build a septic tank above
the sea using Tripikon S and H technology by
the end of 2023. In 2024, we tested the quality
of wastewater and community water to
evaluate the effectiveness of the Tripikon H
septic tank in coastal areas.

RESULT:
High salinity  influential to effectiveness
technology tripicon H

RECOMMENDATION:
Need existence research advanced For lower
salinity in the water source so that maximize
function technology tripicon H



YSC Indonesia has signed a one-year memorandum of understanding with
Sekolah Islam Azzahra to support the Waste Friendly School program. We
found that this school produces 128.89kg of waste per day, of which 40% is
organic waste, and 30% is low value waste.
This initiative aims to change the behavior of school residents regarding
waste management, with the goal of reducing waste in schools by 35% each
year.

School
Waste Friendly 

RESULT:
Schools are implementing waste sorting regulations 
Schools developing a curriculum for waste behavior change to integrate
into the education system by 2025.

OUTCOMES:
One (1) school integrated to waste management
1,285 students participated in waste management in school



YSC X SATO LIXIL 
Public Toilet Rehabilitation 
YSC is partnering with Sato LIXIL to renovate public toilets in the
RT.046 Pesawahan villages of Bandar Lampung. The project will
feature water-saving "SATO" toilets and biofilter septic tanks, along
with solar-powered pumps and brackish water filters to improve
water access.
This collaboration also aims to introduce "SATO" technology in
Lampung, addressing the need for water-saving toilets in coastal
and water-scarce areas.

RESULT:
Community contribution of IDR 20,700,000 (for labor and food)

OUTCOMES:
One (1) rehabilitated public toilet
90 people have access to sanitation facilities
1 Community Based Organization (CBO) established to
maintain public toilet facilities



World Toilet Day 2024 presents a vital opportunity for YSC
Indonesia to raise awareness about the sanitation crisis,
especially among young people. The key activities include:
1. Field Study at Bakung Waste Water Treatment Plant,
   Bandar Lampung

In collaboration with Malahayati University, attended by 87
students

2. Reels and Poster Competition
Themes: "Clean Toilet" and "Toilet and Water Pollutants"
Partners: Trash Ranger, The Mulungs, Mudak Asyik
Participated in by 17 young people from various regions of
Indonesia

3. Public Campaign at "Music Riverside" Event
Introduced sanitation through music, art installations made
from trash, and drama along the Way Belau River. Local
youth became the main drivers of the activity in
collaboration with youth from the university. Attendees had
a chance to win a free septic tank desludging
Drawn in 657 attendees
This initiative involved seven partners: Way Seputih
Foundation, Azzahra Islamic Schools, PD Kebersihan
(Regional Wastewater Plant), House & Settlement Office,
Malahayati University, Lampung University, and PT Gula
Madu

World Toilet Day 2024

OUTCOMES:
Desludging the toilet
175 people have access to safe
sanitation
A total 1,640 people educated
about safe sanitation
A total of 27,323 Instagram
accounts exposed to sanitation
information
11 news published in mass
media



Contribution
in 2024

YSC Indonesia

24 households desludging septic tanks

1 Public toilet rehabilitated

175 people access to public toilets

1,640 people educated about safe
sanitation

27,323 social media accounts exposed
to sanitation information
1 School integrated waste management
1,285 students participated in waste
management at school



YSC Indonesia
Achievement
2024

Kyoto World Water Grand Prize
2024

Delegate 6 General Assembly
Youth Parliament for Water

3rd Place "Sanitized" Youth - UN
Habitat



EngagementMedia

Link : YSC is partnering with Sato LIXIL to renovate
public toilets in the RT.046 Pesawahan villages of
Bandar Lampung. The project will feature water-
saving "SATO" toilets and biofilter septic tanks, along
with solar-powered pumps and brackish water filters
to improve water access.
This collaboration also aims to introduce "SATO"
technology in Lampung, addressing the need for
water-saving toilets in coastal and water-scarce
areas.

Link: https://www.dw.com/en/indonesia-improving-
sanitation-in-coastal-areas/video-71187475

Link: https://www.kompas.id/artikel/musik-tepi-
sungai-kreativitas-anak-anak-muda-lampung-
gaungkan-pentingnya-sanitasi 



Workplan 2025YSC

Dissemination of “Save Water Public Toilet”

Monitoring CBO in maintenance public toilet

Collaborating with SATO Lixil to introduce water-friendly toilet
(SATO) for stakeholders in Lampung province notably in water
scarcity areas

Waste Friendly School Program

Social Media Campaign

World Toilet Day 2025 (Music Riverside 2.0)



Indonesia
YSC
DRIVING IMPACT


